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Yenetsk Timber Transvert Managsment, Arkhangel'sk Oblast, and
Tdima m Menagement, vologda Ohlust, ~are emong the first emter-
prises of the Ministry of Timber apd Paper Indnstry te carry out
cantimous operations in logging.

In the Udima Timber Management timbsr 43 felied by trigedes,
usually of 20 men, divided into the foliowing operations performed by
the various sectioms:

A thres-man section opesrates the electric sav with one man az the
8av operator,-the second cs hie essistant; crd the third man handilag
the caut hook., A six-wmar ssction trims the branches. A thcee~mam #es-
tiom bucks the timber and prepares the £iitch. The vemaining two men
then pile wp the flitch.

This system greatly Increases labar productivity, For exampls s, in
the Udima Timber Management, a three-man section, using an electric quw
for felling, fulfilied the norm 220 percent, ard six trimmers, 140 per-.
cent. Similar resuits were achieved by the men who collect and turn
the branches, A ssst¥on engeged in buckizs fulfiiled the morm by 190
.percent. Electric power phnts donbled their outpat im Octoder-November
1948 as coupered to 19h7,

The Udima Tinber Managemert, ae a whoie, fulfilled %he clearing
norms by 188 percent; the norms fer trimming, collecting and burning
the branches by 123 percent; and faor bucking by 120 percent.

The daily output per worker at the Udima Timber Managemsnt rose
from 3.1 oubic meters for the fourth gquarter of 1947 to 3.6 cudbic meters
for October-November 1948, and at the Belorucheyekiy Management, from
4.7 cubic meters +o 5.2 cubic meiers.
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Upon completion of the felling operations, tlm timber ie akidded
by horse<dravn transport. The flitch is then loaded on vagons and hauled
to ‘the timber storage point on the nerrov-gauge railroed where it ia
stacked om platfoims, avaiting shirmsnt. Unlcadlng,- stackins, T0X1'ng,
and loading at the timber-storage point bécome unnscessm'y and are
eliminated.

(At the Rechunsyeve!:'y Timber Management of the Foveibles Trust in
Weatern 81beris the SG-o0 trastor with one trajler made 55 -~ 30 trips
over & dlstance of 200, msters and sk1dded 180 cubic meters per 8 hour
‘anlft. A bucking sectlion of ‘six men bucked 160 - 180 cubic meters of
timber pe.. day. ‘A ten-man section with tvwo electric savs ‘bucicsd 1280
cubic meters per day. Fouri stackers with four horsas acrted and stacked
160. % 180 cublc meters of timber . per shift. With the adaition ‘of a
tractor and tvwo horses the ontput. rose to 280 cubio naters. per shift.
8-80 ‘tractors, trailing flitch 350 meters; average about 16} wubic
btara por nhiﬂ'm o

m: conaemt.ivea or oatright enemies of mechamzation ban eling
"to on, outmoded forma' in the-erganization of logging by small brigades
.'not combining felling with: skidding and storing cperatioms.  Theee
) b_acl:\mrd msn mt Yo v..garcusly cppceud.

Ad.van"ages of contizmone operation in logging ere curtsilment
of tls production oyele, ar increase in labor productivity; ana en
acceleratiom in the delivery of timber of the consumers.
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